Strategic Aims 2023-24

. Embed a metacognitive thinking culture throughout
the curriculum to develop our pupils as
independent learners through our use of ‘Thinking
Crowns'.

. Support teaching staff to make the best use of one-to-
one devices in their lessons; stage one of our
Innovation Three-Year Plan.

. Continue to develop our Outdoor Learning
Programme, gain a Gold Eco Schools Award and
action further environmental improvement
opportunities.

. Develop the talent programme ‘Oueen’s Colours’,
recognising pupil talent in specialist subjects from
Form I upwards.

. Continue to create a culture of wellbeing for both staff
and pupils via our work culture, pupil expectations,
our curriculum, and an established therapies and
counselling service.

6.

10.

Further develop the new House system to

incorporate it across the curriculum while offering
more opportunities for competitive endeavours and
teamwork.

Develop the Pupil Leadership Programme across
the school, including more targeted roles for
prefects.

Continue to develop partnerships and outreach to
enhance the QCPS offering, including professional
development, and supporting the Parent Charity
Committee to improve our outreach provision.

Review and enhance our marking and feedback
policy, so that feedback is both impactful and
manageable for staff.

Prepare for a pending inspection under the new
framework in 2024-2025.
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